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Collaborations, Interventions, Research, Digital Disruptions
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• Coordinated Collaborative Networks

• Place-Based Innovation: ONE CLT, Crossroads CLT, RenWest, Brookhill, Ucity Family Zone
• Cross-county connections: MedLink, Healthy CLT, PRO, Leading on Opportunity

• Community Health Interventions

• Village Heartbeat, AHA Health Promotores, YMCA Wellness on Wheels, So Much More!

• Promising Research

• Unified Community Health Assessment
• Rosedale/CDC research

• New and emerging digital capabilities 

• NCCARE 360, Atrium/Novant Community Resource Hubs, MedLink/Tresata



Do we have the community will? 

- Can we create a common community voice for the underserved? 
- Can we direct limited private philanthropic funds to the best use?
- Can we improve how we direct individuals to the best care option? 
- Are there health interventions ripe for better coordination?

Taking a leap of faith…
…that together we can do so much more than on 

our own 
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What Game Are We 
Playing? 

13



What game are we playing?

14



15

How Did We Get 
Here?
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We’re spending more.  But outcomes are declining. 

How did we get here?



Growth of Physicians and Administrators 

Bureau of Labor Statistics; NCHS; Himmelstein/Woolhandler analysis of CPS

Managers shown as moving average of current year and two previous years 
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Changing Definitions of Healthcare
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A system of healthcare in which 
patients agree to visit only certain 
doctors and hospitals, and in which 
the cost of treatment is monitored 
by a managing company

Managed Care

A healthcare payment model 
where services are all paid for 
separately. It often gives 
providers incentive for the 
quantity of care provided. 

Fee for Service 
Care

Conditions in the places where 
people live, learn, work, and play 
that affect a wide range 
of health risks and outcomes. 
Also called social determinants. 

Social Risk 
Factors

Pay for 
Performance

A payment model that offers 
financial incentives to healthcare 
providers for meeting certain 
performance measures

Health insurance is not static. 
People often churn from insured 
to uninsured to Medicaid, back 
to uninsured, etc. 

Insurance Churn

North Carolina plans to totally 
transform the way people 
receive and use Medicaid in the 
coming years. 

Medicaid 
Transformation
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Current System: Fee for Service
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Managed Care System
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State 
Budget ProviderManaged Care 

Organization

Claims

$$$

Patient

Responsible for Care Management
Required Set of Benefits

Value-Added Services on Top of Benefits
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Consider “Bundled Payments”
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Payment for each 
service regardless of 
quantity or quality

Traditional Fee-for-Service

Payment for 
comprehensive, 
coordinated 
intervention 

Bundled Payments

VS.
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What Influences Health Outcomes? 
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Source: Atrium Healthcare
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Chutes and Ladders in NC
Slide: NCAFCC https://ncafcc.org/

Uninsured (11%) 1.1M*

1.8M*
Revolving Door of Access and Eligibility

Medicaid (18%)

Employer (48%)
Job Loss, Coverage Loss or
Underinsured

New Job, New Coverage and
New Providers

4.9M*

1.3M*
Aging Out of Uninsured or 

Underinsured Status

Medicare (13%)
People of All Means / Dual Eligible

10,146,788 as of July 1, 2016**

0.7M*Non-Group (7%)

*Source: KFF.org; Health Insurance Coverage of the Total Population
**Source: https://www.census.gov/quickfacts/table/PST045216/37

https://ncafcc.org/
http://www.census.gov/quickfacts/table/PST045216/37
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The Next Big 
Change for NC. 
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NC is one of only 10 states not 
already using a value-based, 
Medicaid Managed Care system. 
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How It Impacts Our 
Budget.
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Medicaid spending is currently 31.5% of the 
total NC state budget. 

K-12 
Education

23%

Higher Ed
13.3%

Public 
Assistance

0.4%

Medicaid
31.5%

Corrections
4.8%

Transportation
10.4%

Other
16.3%



Who Uses 
Medicaid in NC?
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Children 
53%

Aging, Blind, 
Disabled

21%

Family 
Planning

11%

Adults
10%

Dual Eligible
4%

Aliens & 
Refugees

1%



Risk & Rewards: Key Rewards

33

Reduced 
Spending

More Accurate 
Forecasting

Incentives for 
healthier 
outcomes

Healthier 
People?



34

Confusion for 
beneficiaries

Providers 
struggling with 

transition

Commitment of 
MCO’s

Healthier 
People?

Risk & Rewards: Key Risks



Four goals:

35

Care Ring’s programs and purpose

Creating the will and imagining a better system

What health care “game” are we playing? 

What can you do now to prepare?  



What You Can Do Now to Prepare
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Evaluate your current 
practices against coming 
changes in technology and 
electronic records.

Data is Your DNA: 
Harness, Analyze, 
Share As Able

Getting out of our siloes will 
be more important than ever. 
What relationships are you 
forming now?

Form Cross-
Sector 
Partnerships 

Zip code and race are defining 
factors in health outcomes. 
How are you forming 
partnerships and training 
staff?

Understand 
Intersection of 
Race and Place 

Educate yourself on trauma, 
childhood experiences and 
prevention to understand how 
we will approach care.

Learn What is 
Upstream

Policy changes will impact all 
of us, across a range of issues 
and organizations. 

Watch the General 
Assembly

www.nchealthguide.com
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Digital Disruptors
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Mobile Units

Community 
Engagement 
Partnerships

Food Rx 
Referrals to 

Services

Data Sharing 
Joint CHNA

Wellness 
Education and 

Programs 

Referrals to 
Services 

Referrals to 
Services

CNA to RN 
Program

Health Care Access

Food

Community
Support

Economic Mobility

Environment 

Education 

Transportation 

Housing



Collaboration is Critical
NFP: Village photo
Or
One CLT visual…MedLink, picture of our emergency food bank, 
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13.4%

9.6%

20.3%

Unaffordable Healthcare Is 
Killing Our Friends and Families

Actual survey question: “Has there been a time in the last five years when a friend or family member passed away after not receiving treatment for their condition due to their inability to pay for it?”

https://news.gallup.com/poll/268094/millions-lost-someone-couldn-afford-treatment.aspx
Accessed Nov. 16 2019

In the last five years, has a 
friend or family member 
died after not receiving 
treatment because of cost?

“Yes”, answered 
34 million Americans

Total USA White Black
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Human Brain Development
Synapse formation dependent on early experiences
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Policy Chaos
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What’s Next?
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Visit nchealthguide.com 
for more information

Dive deeper into the 
issues, listen to a podcast, 
watch a webinar, read our 

blog, explore Medicaid 
Transformation. 

Contact us for updates & 
opportunities to share 

what you are doing

Follow Care Ring for 
updates on changes in 
health care and ways to 
develop a better system 

of care…for all
careringnc.com 



Thanks!
Follow us online:

www.nchealthguide.com


