Workmg coIIaboratlver with & through groups of people
affiliated by geographic proximity, special interest, or similar
situations to address issues affecting their well-being

' New Covenant
lboilieway Church
: Reeder Memorial
Baptist Church




GUESS WHO GUESS WHAT OUR
IS COMING GUEST IS BRINGING Ah\r‘I/)HIQETSf)KlLIEQI-gE .
TO THE TABLE: TO THE TABLE:
Community Gatekeepers, HISTORY, Contributions, DO YOU HAVE?
Key Informants and Stakeholders Opportunities, Assets, and Challenges

Community Engagement
Complex, Hard Work, Requiring A Lot
of Genuine Skills and Dedicated Resources.

WHAT’S IN
YOUR HEART?

1 Identify and describe core guiding principles of

community engagement that should be considered /
[ ]
L e a r n I n g 2 Identify the benefits of community engagement
[ ] [ ]
Objectives 1/1

Recognize the critical role of community stakeholders
in early phase of planning and designing the intervention.




Understanding Your nges Before Engaging
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Responsible for 70% or more — lies within our social,

political, and economic environments.
Socio-Ecological (society)

These systems determine the distribution of resource and
opportunities; and who has access to them.
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PREVENTION > Family & r Health Genetics
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Exclusionary Social Behavior Disease Death
Narrative Social Vulnerability Y /

- Rose Compact * Smoking » Infectious Disease + Infant Mortality
« Class * Neighborhood * Nutrition * Chronic Disease * Life Expectancy
« Gender » Corporations Conditions * Physical Activity * * Injury
. gn;.gmtbn & Other - Social « Violencs (intentional &
- National O " BUﬁh:::::y E Ii::ndy::talél » Chronic Stress unitentional)
» Sexual Orientation
« Disability . ggﬁgg:s Segregation

* Workplace

Conditions
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' \J HEALTH

SOCIAL FACTORS
R P \ HEALTH CARE ACCESS RATUS
DRIVERS OF CHANGE
People Power
Youth Leadership Development -~ ‘
Enhanced Collaboration and Policy Innovation .
Leveraging Partnerships

Changing the Narrative A
Py —

The Framework for Health Equity, developed by the Bay Area Regional Health Inequities Initiative (BARHII),
helps to explain these manmade health inequities -



v What Am I Willing to See? v What Am | Willing to Speak Up?
v’ Where Am | Willing to Go? v’ What Am | Willing to Risk?
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Choose Your Direction?
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@=. Where Are You Willing to Go?

Places of Worship, Selected Zip Codes: Mecklenburg County, NC

«» Penny Syndrome
“Do Not Despise
b Small Beginnings”

We Are Dying Because We Live Here



Places of Worship, Selected Zip Codes: Mecklenburg County, NC
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History is Relevant 0 Come Closer

No Easv Pathwav






Too often we develop projects and ideas
before we determine where we are willing to go In it Together_
Penny Syndrome

“Do Not Despise

Leave Something Behind

. . ”
Small Beginnings “Relationships we develop with our coalition partners
must be transformative, not Transactional.” - Reverend Dr. William Barber




HISTORY IS RELEVANT

Best Practice Strategy

2019 BOLD HIGHLIGHTS:

Community In Action

* Social, Economics, Cultural, Health, Health & Human Services Resources
PROCUREMENT amj.l Enviroment.al Conditio.ns
PROCESSES gkivingand Working/Condlitions TBO Investment FBO RESOURCE HUBS
Joint Use Agreements « Family and Community Networks L] T L L ® e L
(FBOs/Contracts) o X I I I | l I
« Individual Behaviors CORE t A . t i !
- Biological Factors DELIVERABLES ﬁ ﬁ h h " m

Assessment Tools
Data Collection
Analysis Reporting

> o Y vt et Croenville Memorial G tevt ULk Mmiomnary
i —d ity Comber ot O Wl O h At T O s
¢ & h N AME Zinn Ohnch Begt Cha

Policy, Systems,
Environmental
Change

Proud To Be A
Tobacco




st raciice IOV ATION

Health as a Shared Value

Creating Impact at the Policy, System,
and Environmental Level

Investment Building Opportunity
Leadership Development (BOLD)

16 Week Competition Challenge
(Cardiovascular Disease Risk Factors)
The Thereasa C. Elder Community
Health Leadership Academy

DEEP ROOTS: Lead and Listen Humbly
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F el The strongest tree in the forest is'het tﬁk%ne that is proteeted *,
from the storm and hidden from the sun. It’s the one that stands
in the open where it is compelled to struggle for it’s existence

against the winds and rains and the scorching sun.”

\S

— Napoleon Hill



HEALTHIEST
CITIES & COUNTIES




A Conversat(on - Hlstory is Relevant
‘l ]
Wisdol ni— Hlstory Knowledge

Mattie Marshall, pre5|dent of Washlng“con Heights Communlty Assoc1at|on
has lived in the historically black nelghborhood for more than 30 years.
- Now that her community has been included in an "opportunity zone," she wonders -
how a predicted rush of new investments will affect current and long-term residents.
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Dr. Rev. Sandra Gripper, Senior Pastor, Faith CME Church located in the Hidden
~ Valley Community. In 2020, Dr. Gripper was selected as Pastor of the Year, by the
Christian Methodist Episcopal District. Dr. Gripper has
committed her life to service, as her mantra resonates
with the words of David in Psalms 147:14: “He Grants Peace To Your
Borders And Satisfies You With The Finest of Wheat.”
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Hispancs Unidos

ARE

VISIT US
WWW.VILLAGEHB.ORG

TWEET US
@VILLAGEHEARTBT
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Senior Health Manager, Office of Community Engagement
Cheryl.Emanuel@MecklenburgCountyNC.gov ¢ (980) 314-9027

LIKE US
WWW.FACEBOOK.COM

M Clrrem s Thals



